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This presentation has been prepared by Royal Heijmans N.V., which is duly responsible for said presentation. The content of this

document is provided to you for information purposes only and for use at the presentation that is to be or was held on 24 July 2026. 

This information may not be further distributed, passed on to others, published or duplicated, either in whole or in part. The 

information is subject to any additions, updates, reviews or other changes, and this information may subsequently be subject 

to significant changes. 

Neither Royal Heijmans N.V., its advisers nor any other person provides or will provide any form of guarantee, either explicit or implicit, 

with regard to the accuracy, completeness or reasonableness of the information or opinions contained herein. Any reliance thereon 

shall be at your own risk. Neither Royal Heijmans N.V. nor its group companies, employees, directors or advisers accept any liability for 

any direct or indirect damage arising from or in relation to the use of this presentation, its content or otherwise with regard to this 

presentation. This presentation is for information purposes only and does not constitute an offer – and cannot be qualified as such – to 

buy or sell certificates of ordinary shares in the capital of or other securities of Royal Heijmans N.V. 

Disclaimer
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Impact of external 

factors on safety. 
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Number of accidents*

(incl. subcontracting and replacement work)

H1 

2026

H1 

2025

2025

Accidents with a significant impact 3 0 2.3

Accidents with a moderate impact 7 9 18.5

Accidents with a minor impact 25.7 27 60.6

Total accidents with an impact 35.7 36 81.4

TRIR figure**

(own staff incl. temporary staff)

*Accidents in joint ventures are included in the reported figures on a proportional basis, reflecting 

Heijmans’ participation share. Data excludes Hegeman.

Safety
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** TRIR: Number of accidents resulting in absence and medical treatment per 

million hours worked by own and temporary staff. Data excludes Hegeman.



Key financial highlights
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Revenue increased to € 1.5 billion

(H1 2025: € 1.3 billion)

Order book increased to € 4.1 billion and remains 

of high quality

(H1 2025: € 3.0 billion)

Underlying EBIT increased to € 104 

million; margin of 6.9%

(H1 2025: € 82 million; margin 6.3%)

Number of homes sold declined to 1,506

(H1 2025: 1,634 homes)

Solvency remained strong at 31.5%

(H1 2025: 32.2%)

Net cash: € 51 million

Outlook for 2026 unchanged (margin now presented 

on an underlying EBIT basis):

• Revenue around € 3.1 billion

• Underlying EBIT-margin heading towards 7.3%

ROCE increased to 30.1%

(H1 2025: 24.7%)

Increased financial flexibility through the renewal 

of the Revolving Credit Facility and accordion facility 

to finance potential acquisitions



W on

Belemmeringen

in de 

woningmarkt.

Ander beeld > wordt aangeleverd door M art ijn (Zuthpen beeld)

Challenges in the 

housing market.



Progress on the 

nitrogen issue.



Additional investments 

in road and water 

infrastructure are

required.
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Financial results

Royal Heijmans positive on the first half of 2026
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% %Margin EBIT CAGR

Underlying 

EBIT

€ million

• Underlying EBIT increased to € 104 million in H1 2026 (H1 2025: € 82 million), including SAP S/4HANA implementation costs

• Underlying EBIT-margin of 6.9% (H1 2025: 6.3%)

• All segments performed at or above H1 2025 levels

• Projects across the portfolio are predictable and under control

• Net profit increased to € 73 million in H1 2026 (H1 2025: € 59 million)

• Order book increased to € 4.1 billion and remains of high quality

1.517

Revenue share 

H1 2026€ million

4.9%

6.3%

31.7%

6.9%

H1 

2026

H1 

2025

Delta 

%

2025

Revenue 1,517 1,310 +16% 2,772

Underlying EBIT 104 82 +27% 183

Underlying EBIT-margin 6.9% 6.3% +60bps 6.6%

Net profit 73 59 +24% 130

Order book (including 

joint ventures)

4,093 3,002 +36% 3,682

Working 

(25%)

Living 

(38%)

Connecting

(37%)
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Royal Heijmans positive on the first half of 2026
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Underlying 

EBIT

€ million

• Strong growth in profitability (underlying EBIT +27%; net profit +24%)

• Net cash of € 51 million, in line with expectations

• Robust solvency ratio of 31.5%

• Solid return on capital employed (ROCE) of 30.1%

1.517

Revenue share 

H1 2026€ million

4.9%

6.3%

31.7%

6.9%

H1 

2026

H1 

2025

Delta 

%

2025

Revenue 1,517 1,310 +16% 2,772

Underlying EBIT 104 82 +27% 183

Underlying EBIT-margin 6.9% 6.3% +60bps 6.6%

Net profit 73 59 +24% 130

Order book (including 

joint ventures)

4,093 3,002 +36% 3,682

Working 

(25%)

Living 

(38%)

Connecting 

(37%)



OOK deze m,inder hoog maken

Renewed € 210 million 

Revolving Credit Facility

• Renewed with the existing banking syndicate

• Five-year maturity with two one-year extension options

• Further strengthens Heijmans' financial flexibility

• Updated terms and conditions

• Additional € 150 million acquisition facility
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Segment 

Results.
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Highlighted projects in Living
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Large student housing project in 

Utrecht for housing association 

SSH

Construction starts on INCK 

Eindhoven: 400 homes in new 

urban residential district

Whoon receives NL Greenlabel

certification for Heem van Selis in 

Boxtel



Financial results

H1 

2026

H1 

2025

Delta 

%

2025

Revenue (including 

intersegment revenue)

509 493 3% 1,012

Underlying EBIT 45 42 7% 96

Underlying EBIT-margin 8.7% 8.6% +10bps 9.5%

Order book (including joint 

ventures)

1,114 900 24% 1,140

Homes sold 1,506 1,634 -8% 3,103

Living: revenue in line with expectations
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6.4%

8.6%

20.5%

EBIT CAGR

Underlying EBIT

€ million

• Living segment's revenue in line with expectations and at last year's level

• Revenue of € 509 million despite a lower number of homes sold

• Underlying EBIT increased to € 45 million; Underlying EBIT-margin of 8.7%

• The trend of inner-city residential development lagging behind suburban residential development remains unchanged

• Order book increased by 24% compared with H1 2025

€ million

8.7%



Highlighted projects in Working
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Renovation of Heerhugowaard

Correctional Facility in the coming 

years

Introduction of methodology to 

measure occupant well-being

Successful contract execution at 

Royal FloraHolland



Working: strong order book growth
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H1 2024 H1 2025 H1 2026

Underlying EBIT

€ million

Revenue share 

H1 2026

• Revenue up 42%, driven by recurring business, growth in Projects and the acquisition of Hegeman

• All projects under control thanks to disciplined risk management and selective tendering

• Underlying EBIT increased to € 32 million; underlying EBIT-margin at 6.9%

• Order book increased as expected to € 2.0 billion, providing a strong, high-quality foundation for future growth

H1 

2026

H1 

2025

Delta 

%

2025

Revenue (including 

intersegment revenue)

470 332 42% 690

Underlying EBIT 32 23 39% 46

Underlying EBIT-margin 6.9% 6.9% - 6.7%

Order book (including joint 

ventures)

1,973 1,106 78% 1,509

Projects

(42%)

Recurring

(58%)

470

Financial results

% %Margin EBIT CAGR

€ million

5.7%

6.9%

37.2%

6.9%



Highlighted projects in Connecting
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Heijmans automates guardrail 

replacement

Rijkswaterstaat awards Heijmans 

framework agreement for major 

maintenance of four bridges

Collaboration with TenneT on the 

design of a high-voltage 

substation in Boxmeer



Connecting: strong step-up in profitability
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• Revenue increased to € 586 million from € 502 million

• Growth mainly driven by the energy market segment

• Underlying EBIT increased strongly to € 37 million from € 21 million 

• Order book increased slightly to € 1.1 billion

Projects

(73%)

Recurring

(27%)

586

H1 

2026

H1 

2025

Delta 

%

2025

Revenue (including 

intersegment revenue)

586 502 17% 1,121

Underlying EBIT 37 21 76% 57

Underlying EBIT-margin 6.2% 4.2% +200bps 5.1%

Order book (including joint 

ventures)

1,109 1,060 5% 1,129

Underlying EBIT

€ million

Revenue share 

H1 2026

Financial results

€ million

3.6%

4.2%

52.1%

6.2%



Outlook 2026. 
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OOK deze m,inder hoog maken

Outlook 2026: focus on 

Underlying EBIT-margin

• Outlook FY 2026:

✓ Revenue around € 3.1 billion

✓ Underlying EBIT-margin heading towards 7.3% 

• High-quality order book provides good visibility

• ‘Together towards 2030' strategy remains the 

foundation, focused on execution, growth and 

sustainable value creation
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Appendices.



Our

Strategy 

House
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